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Preface and Acknowledgments

This book had irs beginnings nearly five vears agn, when prepara-
tions began for the celebration of the hundredth birthday of Harvard
Business School. Dean Jay Light convened varions groups of faculty to
develop plans appropriate to the occasion. A major gathering of distin-
guished alumni and business leaders would mark the cecasion with
presentations and debate. As we ook 1 the discussion, we realized
that while the idea of @ business school was quice ordinary in 2007,
Harvard's decision to set up a business school in 1908 was anything
but. The founding of Harvard Business Schoel was a forward-thinking
and somewhat radical idea. Was there an equivalent idea today?

Stecped as we are in the case-method approach to the development
of niew ideas, we thought it might be helpful o talk to business leaders
o see what challenges they thought were ar the top of an agenda that
should concern an insticution like ours, blessed with a great faculty and
resources. So that s what we did, We idenzihied leaders in varions parts
of the world, and then eajoled rhem into meeting with us to build an
agenda that HBS should consider. We presented our iindings from that
tesearch first to our faculty and then e the large group chae assembled
for the Centennial Business Summit in October 2008,

As we listened to business leaders in various regions, we discovered
that they were actually eoncerned with the future of market capiralism
a3 we knew it They worried that nsing income inequality, migration,
and elimate change have the potential to seriously undermine global
capitalism. This seemed somewhat alarmist at the time, Unfortunarely,
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by the autumn of 2008, the furure of global capitalism had become the
broad topic discussed by the Centennial Business Summit, anil very
timely ac that. "

Afrer the summit, we stepoed back ro consider what we had heard.

Many voices in the press and in public forums were critigizing business

and calling for a stronger role far gavernment, bue our findings seemed
to lead in a different direetion. Lt was not that government couldn’t play
a valuable mie: it could. Indeed, iz had to. Bur many ol the business
leaders who participared in our project pointed squarcly the limita-
tinns of governments—especiully the demovratically elecred povern-
ments that characrerized the nations of the economically developed
world, Ourcolleagues at HBS had also urged vs 1w vonsider how entre-
prencurs would think abour the difficult challenges taxing the system.
And a5 we worked with business leaders and studied how companies
were addressing these problems, we learned that some companies were
helping by the very way they did business. They were bringing tens of
millions of impoverished people into the marker economy. They were
working with governments to manage migmton, And they were finding
ways to conserve energy and reduce their carbon footprint while in-
creasing sales and profits.

“This finding intrigued us. [f some companies could actually lead in
the resolution of major problems that threatened the capitalist market
system, more companies could and should. Being academics—and not
politicians—that abservation led us to write this book,

We could not have done this work without remarkable help from
many people. To begin, Dean Jay Light and Senior Associate Dean
Srikant Darar wholehearredly endorsed our proposal w rake off around
the werld to ask business leaders what they thought were important
problems that needed to be uddressed, Weare erateful for the resources
that Deans Light and Datar provided, both in the work leading up
the 2008 husiness summit and thereafter and for support for the writ-
ing of this book. We greatly appreciate the support and encouragement
we received from our collcague Warren McFarlan, who chaired the
summit. We are also grateful t eur faculty eolleagues whe were partic-
wlarlv helpful tous as we formed our ideas, David Moss was part of our
tearmn when we ran a series of rezional forums for business leaders, and
Rill Sahlman cogently called our atcention o the way entrepreneurs
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viewed the questinns we were asking, The business leaders who
attended the forums enriched our understanding and provided many
of the core ideas that inform chis book, We are indebred to Bertrand
Collomb, Victor Fung, Jorge Peolo Lemann, and Jamie Dimon, whe
respectively were the cohasts of the regional forums. They helped in
the eritical job of convening reallv thoughtful gronps of leaders. The
leaders of the HBS regional rescarch centers provided vital support in
the logistcs of the forums: Vincent Dessain, Michael Shih-ta Chen,
and Gustavo Herrero. Sonja Ellingson Hout organized and conducted
the video intervicws thar were so important to the dat gathering for
this book and produced the videds shown at the business summit, We
think of her 28 an invisthle coanthar. Stefany Shaheen provided excel-
lent rescarch assistance in the carly phases of our work, and Colette
Cliregna, Murais Canali Young, and Maura Mack were indefatigable in
arranging the endless logistics of the reglonal forums.

Once the book was in draft, Lara Adamsons worked ticelessly with
usin reviewing issues large 2nd small. This would literally have been a
different book without her careful help. We drew on cxtensive help
from Chris Allen, Jeff Cronin, and David Lare for assembling exhibits
and checking facts, Paul Monte mumed our rudimerntary graphics into
the splendid presencation of our madel in chaprer 4. Kathy Farren and
Laurcn Pylc helped preparc and keep track of endless drafts and revi-
sions. Melitida Merino at Harvard Business Review Press provided
wonderful help in framing the book and then in guiding us to comple-
ton, We are grateful to Rod Hills and cwo anonyvimous reviewers who
provided invaluable comments on an earlier draft of the manuseripe

As with all sach venrmires, we have heen helped by many, We are
grateful to them for all the good aspects of this book, For its flaws, we
teke Tull responsibilicy,
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Introdtiction

5 FAGULTY at TTurvard Business School, we serve in an organizi-

tion devoted to improving the leadership of business enterprse.

Our schoels mission is “to develop leaders who make @ positve
difference in the world,” We do thar with research that builds and com-
municates concepts vseful wo the managements of firms, by training the
MBAs who o on to careers as business leaders, and by providing midea-
reer development programs for the top excentives of COMpanics.

1 all this work, the faculty share a4 common, underlying set of be-
licfs that motivate our diverse approaches to our mission. Managers
make their contributon to our sociery by guiding the organizacions
that provide goods and services 10 customers. For this contribution to
be sustainuble, the organizations must operate at 4 profiz i the face of
competition and 4 changing environment within the constraines of el-
evane laws and societal norms. Competitive markers—the invisible
hand—insure that when (irms behave this way, they are doing the best
they can for sociery. That s the glory of the capizalist market system.

In -hat context, this hook sets forch a radical proposition, We believe
that tae role of business necds to change. The capitalist market system
has generited enormous wealth in recent aceades, but if the system
cantinues to operdte more or less as it has been operating, then it 1s
vulnerihle to breaking down in serious ways. As we will discuss, plau-
sible forecasts point to challenges on mulaple fronts. To stanen these
potentially disruptive forees and ensure that che svstem conrinues w
Fanction in an effective manner, we believe business must stop seCing



	M0150222.pdf (p.1)
	scan0002.pdf (p.2)
	scan0003.pdf (p.3)
	scan0004.pdf (p.4)
	scan0005.pdf (p.5)
	scan0006.pdf (p.6)
	scan0007.pdf (p.7)
	scan0008.pdf (p.8)
	scan0009.pdf (p.9)

